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Learning Objectivesg j
2

1 Understand the content requirements and1. Understand the content, requirements and 
key concepts of the new Annual Performance 
Report. p

2. Understand what e-snaps is, and how to use 
it to submit the new APR.

3. Review best practices for implementing the 
new APR

4. Identify common errors and mistakes with the 
new APR



Topics to be Coveredp
3

 Overview of the CoC APR Overview of the CoC APR
 Key Terms and Definitions
 Overview of Changes from the previous APR Overview of Changes from the previous APR
 e-snaps basics

 HMIS Systems and the CoC APR HMIS Systems and the CoC APR
 Agency Systems for the new APR
 Resources Resources



Topics we will NOT coverp
4

 Other types of APRs Other types of APRs
 Transition APR
 SHP-HMIS APR SHP HMIS APR
 HPRP APR

 HMIS Software specifications HMIS Software specifications
 Annual Homeless Assessment Report (AHAR) 



Why are you here today?y y y
5

 What’s your experience with the new APR? What s your experience with the new APR?

 What role(s) do you have? What role(s) do you have?

Wh t d h t t f t d ’ What do you hope to get from today’s 
session?



K C t d TKey Concepts and Terms



Key Terms: 
Grantee and Project SponsorGrantee and Project Sponsor

7

 Grantee: The entity that signed the grant Grantee: The entity that signed the grant 
agreement with HUD.  In e-snaps, also 
referred to as the Applicant.pp

 Project Sponsor: The organization Project Sponsor: The organization 
responsible for carrying out the daily operation 
of the project, if the organization is an entity p j g y
other than the grantee.



Key Terms: Applications y pp
8

 Applicant: The term used in e-snaps to describe the 
i i h li d f h f di horganization that applied for the funding that you are 

reporting on (i.e. Grantee)
 Exhibit 2: The application for funding that is pp g

completed by applicants in e-snaps
 Technical Submission: The second phase of the 

SHP process involves the completion of a more p p
detailed technical submission document. Only projects 
selected from the first phase, which are referred to as 
conditionally selected, will complete this technical 

b i i d tsubmission document. 
 Reporting Period: The operating year for which you 

are completing your APR



Key Terms: Adults and Childreny
9

Most information on the APR is now reported onMost information on the APR is now reported on 
both adults and children

 Adult: Any person 18 years of age or oldery p y g
 Children: Any person under the age of 18
 Unaccompanied Child An individual under age Unaccompanied Child – An individual under age 

18 with a household size of one



Key Terms: Household Typesy yp
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 Households without Children: Includes 
unaccompanied adults, multiple adult households, 
and pregnant women not accompanied by other 
childrenchildren.

 Households with at least one Adult and one 
Child: Any household with at least one adult and y
one child.

 Households with only children: Contains one or 
d th f 18 i l dimore persons under the age of 18, including: 

unaccompanied children, adolescent parents and 
their children and adolescent siblingsg



Key Concept: 
Pregnant ParticipantsPregnant Participants
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 For a pregnant woman there are three key For a pregnant woman there are three key 
factors which will determine household type:
Her ageHer age 
Whether or not she has the baby by her 

program exit date or the last day of theprogram exit date or the last day of the 
operating year (if she stays in the program)

The presence of other adults or other p
children in the household



Key Terms: Leavers & Stayersy y
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 Leaver: Clients who exited and were not in the Leaver: Clients who exited and were not in the 
program on the last day of the operating year

 Stayer: Clients who were in the program on 
the last day of the operating year. Includesthe last day of the operating year.  Includes 
clients who exited the program and re-entered 
the program before the end of the operating p g p g
year.



Key Concept: Goals of the APRy p
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 Used by HUD to inform the Department’s Used by HUD to inform the Department s 
competitive process for homeless assistance 
funding and it provides a vehicle for looking at g p g
program compliance

 Used by grantees to report to the HUD on 
program accomplishments and outcomes over p g p
the course of an operating year



Key Concepts: 
Improved PerformanceImproved Performance

14

 Electronic, web based submittal via e-snaps Electronic, web based submittal via e snaps
 Client data must come from HMIS (with the 

exception of VAWA providers)
 Synchronized with the HMIS Data Standards 

(released March 2010)
 New types of households
 Reports information on “leavers” and “stayers”
 Allows client progress and program performance to 

be tracked over time



Key Concept: 
More Accurate ReportingMore Accurate Reporting
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 Part of HUD’s overall effort to streamline and Part of HUD s overall effort to streamline and 
integrate the grant application, management, 
and reporting processesp g p

 Changes will allow for grantees to more 
accurately and comprehensively report on y p y p
what occurred during the operating year

 New performance measures will provide an p p
opportunity to quantify what grantees 
accomplished (Coming in 2012)



Operating Year – SHP and S+Cp g
16

 The operating year start and end dates The operating year start and end dates 
entered into the APR should correspond with 
the operating start and end dates entered into p g
LOCCS.



SHP Operating Yearp g
17

 Start Date
 New SHP grant without acquisition, construction or 

rehabilitation
 The first day of the month in which the grantee or sponsor 

draws funds in LOCCS for begins incurring eligible costsdraws funds in LOCCS for begins incurring eligible costs. 
 New SHP with acquisition, construction or rehabilitation
 The first day of the month following completion of acquisition, 

construction or rehabilitation or the date the NOFA establishedconstruction or rehabilitation or the date the NOFA established 
as the deadline

 Renewal grant all SHP: Based on the last day of the 
previous grant.

 End Date: Automatically calculated based off the 
operating start date (does not automatically fill in e-
snaps)



S+C Operating Yearp g
18

 Start Date:
 For S+C (SRA, PRA and TRA components), the first 

operating year begins on the date HUD signs the 
grant agreementgrant agreement. 

 For S+C/SRO and for Sec. 8 SRO, the first operating 
year begins with the effective date of the Housing 
Assistance Payments (HAP) ContractAssistance Payments (HAP) Contract.

 Renewal grant all programs: Based on the last day of 
the previous grant.

 End Date: Automatically calculated based off the 
operating start date. 



HUD 40118 d C C APR
Wh t’ ?

HUD-40118 and CoC APR
What’s new?
What hasn’t changed?
Wh d h h ?Why do these changes matter?



Important Changesp g
20

 Requirement for data collection for new Requirement for data collection for new 
questions was effective 6/1/2010

 Several new data elements added
 New data on program stayers is required

 Children’s data is now included in some 
ti hquestions such as: 

 Disability data is now required for adults and 
childrenchildren

 Income data is now required for adults and 
children



Questions Removed from APR
21

 Chronic homeless households counts Chronic homeless households counts
 Still required to meet obligations of grant 

applicationpp
 Included in AHAR

 Supportive Services - Number of person pp p
receiving each service
 Still required to report on $’s spent for match

 Reason for Leaving
 Optional HMIS data element



Impact on Grantees and Sponsorsp p
22

 Increased utilization and data extraction from Increased utilization and data extraction from 
community HMIS system

 Program forms will need to be revised to Program forms will need to be revised to 
capture new data elements
 Revise intake, annual and interim certification and ,

termination forms



G E iGroup Exercise23



BREAKBREAK



O i f th C C APROverview of the CoC APR



CoC APR Format
26

 Types of information reported in the CoC APR Types of information reported in the CoC APR
1. Project Information
2. Program Outputs2. Program Outputs
3. Client Characteristics
4. Financial Information
5. Program Performance
6. Narrative



1: Project Informationj
27

 Draws heavily from information provided by grantee in 
h li i d/ h i l b i ithe grant application and/or technical submission.   
 Not all HMIS vendors will have these project questions 

programmed – not HMIS data elements 
 Critical that the information reported on the APR in 

this section, matches what was reported on the 
application for funding or your most recent technical 

b i isubmission
 Sample questions:

 Project informationj
 Authorizing Information
 Bed and unit inventory
 HMIS bed participation rate and HMIS Data Quality HMIS bed participation rate and HMIS Data Quality



Q. 3 Project Informationj
28 Page 16



VAWA Providers Page 7
29

 VAWA providers: The Violence Against Women’s Act (VAWA) 
d fi i ti i id fitdefines a victim service provider as a nonprofit or 
nongovernmental organization including rape crisis centers, 
battered women’s shelters, domestic violence transitional 
housing programs, and other programs whose primary g p g , p g p y
mission is to provide services to victims of domestic 
violence, dating violence, sexual assault, or stalking.

 As part of question 3, grantees are asked to identify if any of 
th i j t VAWA id O titheir project sponsors are VAWA providers.  Options are:
 Have no VAWA project sponsors
 Have at least one VAWA project sponsor and one non-VAWA 

project sponsor for their grantproject sponsor for their grant
 Have only VAWA project sponsors



Q 4. Site Information
30

Page 19Page 19



Q 5. Bed and Unit Inventoryy
31

Page 20



Q 6. HMIS Bed Participationp
32

Page 21



2: Program Outputsg p
33

 Report out on the volume of work accomplished Report out on the volume of work accomplished 
over the course of the operating year

 Relies heavily on data collected in HMIS, as well y ,
as items already reported out in the Housing 
Inventory Chart

 Sample questions:
 Number of persons and households served

B d d it tili ti t Bed and unit utilization rates
 Number of client contacts (street outreach programs)



Household Type Determinationyp
34

 HMIS system will categorize your participant HMIS system will categorize your participant 
household types based on your inputs

 Unknown Household Type
 Only households that can not be categorized into Only households that can not be categorized into 

one of the existing categories
 One or more persons are missing date of birthp g



Household Categorization 
ScenariosScenarios

35

 Household A:
 Sue – 34 years old
 Matt – 2 years old
 Eldon – unknown date of birth Eldon – unknown date of birth

 Household B:
 Jake – 22 years old Jake – 22 years old
 Melinda – unknown date of birth

 Household C: Household C:
 Amy - 28 years old
 Brianna – just born, no date of birth entered into HMIS



Q 7. Data Qualityy
36

Page 22



Q7. Data Quality (cont.)y ( )
37

Page 22

 Enter a number for

Page 22

 Enter a number for 
each category

 Must be generated Must be generated 
from either HMIS or 
VAWA comparable 
database

 This cannot be hand 
calculated



HMIS Missing Datag
38

 For clients who have declined HMIS data For clients who have declined HMIS data 
participation program data must still be 
captured and reportedp p

 Options: Options:
 Anonymous entries (if your HMIS system allows 

this method))
 Tally data and supplement the HMIS generated 

APR data



Q 8. Persons Served
39

Page 24Page 24



Q 9. Households Served
40

Page 26



Q 9. Household Methodologygy
41

 Question 9 is the only question on the CoC APR y q
that represents the total number of households 
served during the reporting period

 Within the reporting period, a household should 
only be counted as new if none of the adults in the 
household have been served beforehousehold have been served before.  

 If the household does not have an adult member, ,
the group should be considered a new household 
if the membership of the household differs from 
any prior program stay. a y p o p og a stay



Q 10. and Q 11. Utilization Rates
42

Page 27

 HMIS APR report will not 

Page 27

p
contain this information 
(Auto-calculated in e-

)snaps)

 Utilizes Bed and Unit 
capacity (Q5) and Point-
In-Time for persons and 
h h ld (Q8 d Q9)households (Q8 and Q9)



Q 12. Outreach Contacts and 
Engagements Page 28Engagements 

43

Page 28
Only for SHP-
SSO OutreachSSO Outreach



Section 3: Client Information
44

 Report out on the demographics of who was p g p
served in a program, as well as the progress a 
client makes over the course of an operating year 
D t i b k t b “h h ld t ” f Data is now broken out by “household type” for 
several questions

 Sample questions: Sample questions:
 Age, gender, race, ethnicity, Veterans status, 
 Income and Non-Cash benefits (changes from 

)program entry to program exit)
 Physical and Mental Health Conditions
 Destination by Household Type and Length of Stay Destination by Household Type and Length of Stay



Q16. Ageg
45

P 30Page 30



Q 18. Physical and Mental Health 
Conditions at EntryConditions at Entry

46

Page 32Page 32



Q 18. Physical and Mental Health 
Conditions at Entry (cont)Conditions at Entry (cont)

47

Page 32Page 32



Q 22. Physical and Mental Health 
Conditions at ExitConditions at Exit

48

Page 36

 This data helps demonstrate to HUD any 
changes in the n mber and t pes of conditions

Page 36

changes in the number and types of conditions 
that people were diagnosed with during their 
stay in your programstay in your program.

Will demonstrate effectiveness of program in Will demonstrate effectiveness of program in 
identifying conditions and working with clients 
during an operating yearduring an operating year



Q23. and Q24. 
Client Cash IncomeClient Cash Income

49

Revised to provide more meaningful dataRevised to provide more meaningful data

 Tracks changes in income for clients over the Tracks changes in income for clients over the 
course of their stay in a program
R t d t li t h t d i th Reports data on clients who stayed in the 
program and those that left the program

 Tracks income in narrower income ranges



Q 23. Client Monthly Cash-
Income Amount LeaversIncome Amount, Leavers

50

Page 39



Q 25a1. and 25b1. 
Type of Cash Income SourcesType of Cash - Income Sources

51

Page 40Page 40



Q 29. 
Destination by Household TypeDestination by Household Type

52

Page 44

 Q29a reports leavers whose participation in 
the program was more than 90 daysthe program was more than 90 days.

 Q29b reports leavers whose participation in 
the program was 90 days or less.the program was 90 days or less.   

 Response have been updated to match 2010 
HMIS Data StandardsHMIS Data Standards

 Destinations are broken out by type 
(permanent, temporary, institutional and other)(permanent, temporary, institutional and other)



LUNCHLUNCH



4. Financial Information
54

 Reports out on information about project Reports out on information about project 
expenditures and matching amount

 Questions are separated out by grant type

 Sample questions:
 S+C and Supportive Services Match S+C and Supportive Services Match 

Expenditures
 Financial Information for SHP Financial Information for SHP



Q30. SHP Expendituresp
55

 Expenditures are broken down into four Expenditures are broken down into four 
categories:
 Development costsp
 Supportive services
 HMIS costs
 Leasing/operating/administration

 The SHP expenses should tie back to the 
LOCCS drawdown amounts for this program



Q 30a1. 
SHP Development ExpensesSHP Development Expenses

56

Page 47g

 Cash match expended must be at least equal 
to the amount you indicated in your Exhibit 2 y y
application or amendment.  

 Enter zero ‘0’ if you had no expenses.



Q 30a2. and Q 30a3.
SHP Supportive Services and HMISSHP Supportive Services and HMIS

57

Page 47

 SHP Supportive 
S i d SHP

Page 47

Services and SHP-
HMIS
 Report amount spent Report amount spent 

by each expenditure 
type

 One cash match 
amount



Q 30a4. SHP  
Leasing/Operating/AdministrationLeasing/Operating/Administration

58

Page 48Page 48

 Operating Costs must have a cash match amount Operating Costs must have a cash match amount
 Leasing and Administration to do not require a cash 

match but if data is available please enter the 
t i APRamount in your APR



Q31. 
S+C Expenditures and MatchS+C Expenditures and Match

59

Page 50

 New questions:

Page 50

 Rental 
Assistance

 Administration Administration

 Change: Change:
 Report only 

value of 
servicesservices



5. Program Performanceg
60

 Starting in 2012 grantees will report out on Starting in 2012, grantees will report out on 
performance measures by program type

 Grantees will define program measures during 
the application for funding process (programthe application for funding process (program 
defined performance measures)

 Grantees will also have to respond to HUD 
defined performance measuresdefined performance measures



Program Performance (cont.)g ( )
61

 Sample HUD defined performance measures: Sample HUD defined performance measures:
 Permanent housing program performance 

measure: The % of persons who remained in the p
permanent housing program as of the end of the 
operating year or exited to permanent housing 
(subsidized or unsubsidized)(subsidized or unsubsidized)

 Transitional housing programs performance 
measure: The % of persons age 18 or older whomeasure: The % of persons age 18 or older who 
increased their total income (from all sources) as 
of the end of the operating year or program exit



Performance Measurement 
(cont’d)(cont’d)

62

 All performance measures reported out on in All performance measures reported out on in 
the APR must be quantifiable
 Program Defined measures do not have to be g

measured in HMIS (but they must be able to be 
systematically measured)

 Grant application process will be the chance to 
l f h iset goals for the operating year



6. Narrative
63

 Provides an opportunity for programs to Provides an opportunity for programs to 
provide descriptive information to HUD

 Sample questions:
 Explanation of variances between planned and Explanation of variances between planned and 

actual performance
 Additional comments



e-snaps



e-snapsp
65

 Setting up an CoC APR Setting up an CoC APR

 Tips for using e snaps Tips for using e-snaps

HUDHRE i f / www.HUDHRE.info/apr

Grantees should use the CoC APR Guidebooks for stepGrantees should use the CoC APR Guidebooks for step-
by-step instructions on how to use e-snaps for the APR. 



Page 10
66

Page 10



Funding Opportunity 
RegistrationsRegistrations

67

P 11Page 11



Registering Applicantg g pp
68

Page 12Page 12



Create a Project—Import Dataj p
69

Page 13Page 13



Submissions
70

P 13Page 13



Confirmation of CoC APR 
71

P 14Page 14



Ready to complete your CoC APR!y p y
72 Page 14

 Requirement: This 
information must 

t h th tmatch the most 
recent Exhibit 2 
submissionsubmission

 Import option is 
available for someavailable for some
of the data from 
your Exhibit 2 y
submission



Importance of Q 3.p
73

Page 16Page 16



Key Tips for Using e-snapsy p g p
74

 Responses to question 3 are critical to p q
determining what questions you will see on the 
APR
U th G id b k HRE f t b t Use the Guidebooks on HRE for step-by-step 
instructions on completing the APR in e-snaps

 Always remember to hit “Save!” Always remember to hit Save!
 Don’t share log in information with anyone
 Ensure that account information is up to date p
 System can run slow, so don’t wait until the last 

minute to submit



HMIS d th C C APR
D t ll ti i t

HMIS and the CoC APR
Data collection requirements
Vendor relations



HMIS Data Collection for CoC APR
76

 Data collection with the final revised HMIS Data collection with the final revised HMIS 
Data Standards began on June 1, 2010 for 
CoC projects.  p j

 CoC projects (SHP, S+C, SRO) were given CoC projects (SHP, S C, SRO) were given 
one full year of data collection with the final 
revised HMIS Data Standards (released (
March, 2010), before they were required to 
fully complete the new APR.



Data Collection (cont’d)( )
77

 Programs may need to back enter data to Programs may need to back enter data to 
ensure that clients served on or after June 1, 
2010 to have complete records. This will allow p
grantees to submit full APRs in e-snaps for 
operating years ending June 1, 2011 or after.

Tip:  This is a common HMIS data 
entry error for program staff.  Review 
procedure for entering correct dates.



Vendor Relations 
78

 HMIS System Administrator is often the best HMIS System Administrator is often the best 
link between grantees who need an APR to 
report to HUD and vendorsp

 Programming Specifications have been Programming Specifications have been 
provided to vendors to use to program APR

 Test Kits can be requested via the HUD Virtual 
Help Desk by vendors and by HMIS SystemHelp Desk by vendors and by HMIS System 
Administrators



Vendor Relation Tipsp
79

 Start early! Start early!
 Ask questions
 Talk to other grantees in your CoC Talk to other grantees in your CoC
 Make sure that you understand the data—

grantees are responsible for reporting to HUDg p p g
 Run your data regularly
 Know how to reach them if there’s an emergencyo o o eac e e e s a e e ge cy
 Ask for help if needed: Field Office, Virtual Help 

Desk



Grantee Responsibilitiesp
80

 Complete and accurate data entry in HMIS Complete and accurate data entry in HMIS 
system

 Utilization of APR reporting functions in HMIS Utilization of APR reporting functions in HMIS
 Sponsor agency oversight

 Grantee is ultimately responsible for data Grantee is ultimately responsible for data 
submitted to HUD even if a sponsor agency has 
the primary role of gathering participant data

 Feedback to HMIS lead agency about system 
functioning and additional needs



HMIS Vendor Responsibilitiesp
81

 Development of APR report by June 1 2011 Development of APR report by June 1, 2011
 Optional tools available for vendors and HMIS 

system administrators to test APR functionalityy y

 Compliance with the terms of contract with p
HMIS lead agency



A S t f C C APRAgency Systems for CoC APR



Tips for Reviewing Datap g
83

 Don‘t wait until report is due to start data review!p
 Run the APR periodically throughout the year to 

review the program data
 Run Data Quality Report from HMIS system to identify Run Data Quality Report from HMIS system to identify 

data coverage rates

 Involve program experts in report preparation Involve program experts in report preparation
 Review data to see if it makes sense
 Numbers served, type of household served, income 

sources 
 Review at a team meeting to verify accuracy and 

address any data entry issuesy y



Data Proofingg
84

 Have the categories Other Don’t Have the categories Other, Don t 
Know/Refused and Information Missing been 
used extensively? y
 If so why?
 Do staff need more direction in how to answer certain 

APR questions? 
 Are ineligible activities occurring or ineligible persons 

are being served?are being served? 



Analyzing the APR Informationy g
85

 Does the report show the participants are p p p
experiencing positive change as a result of their 
involvement with the program? 

If not do you understand why? If not, do you understand why? 
 How might you modify the program to help 

participants achieve positive change?

 Are participants achieving residential stability? 
 If not, do you understand why? 
 How might you modify the program to help 

participants achieve residential stability?participants achieve residential stability?



Program Utilizationg
86

 Is the project serving significantly fewer people Is the project serving significantly fewer people 
than proposed in the application or is it 
significantly under capacity? 
 If so, how might you modify the program to meet 

the capacity projections?

 Are there problems in the projects that might 
be addressed through a grant amendment, abe addressed through a grant amendment, a 
waiver, or technical assistance? 
 If so, you should discuss these with staff from 

your local HUD Field Office.



Continuum of Care Applicationpp
87

 APR data is included in your community’s APR data is included in your community s 
annual application to HUD for McKinney-Vento 
fundingg

 Your program performance impacts the score Your program performance impacts the score 
of the community application!



Continuum of Care Goals
88

 Permanent Housing Goal Permanent Housing Goal
 At least 77% of participants remain in housing for 

over six months
 Transitional Housing Goal

 At least 65% of participants leaving the program 
enter permanent housingenter permanent housing

 All Programs Goal
 Participants secure mainstream resources and/or Participants secure mainstream resources and/or 

employment
 20% or more of people exiting will be employed



Sample APR Timelinep
89

 Monthly – Monitor HMIS data entry quality
 90 days before report is due

 Run sample report from HMIS system and proof data
 Access e-snaps to activate APR Access e snaps to activate APR 
 Set deadlines for each part of the APR to be submitted to 

the staff person responsible for e-snaps entry
 60 days before 60 days before

 Check on status of deliverables and data quality
 30 days before

Fi li d t d b i t t i t Finalize data and begin to enter into e-snaps
 At least 1 week before

 Submit APR in e-snaps



BREAKBREAK



F tl A k d Q tiFrequently Asked Questions



FAQs
92

 HUD HRE is regularly updated with new FAQs HUD HRE is regularly updated with new FAQs

 FAQs are based on: FAQs are based on: 
 Official HUD guidance or policy
 Feedback from Technical Assistance providers Feedback from Technical Assistance providers
 Questions received via HUD HRE Help Desk



FAQs to Review
93

1 Calculating Cash Match1. Calculating Cash Match
2. Accessing the APR
3 Consolidated grants3. Consolidated grants
4. When to complete the SHP-HMIS APR

HMIS I l t ti (SHP HMIS APR l )5. HMIS Implementation (SHP-HMIS APR only)



FAQs to Review (cont’d)( )
94

6 HMIS Vendors and APR6. HMIS Vendors and APR
7. Length of Participation
8 Household configurations8. Household configurations
9. Age calculation

R ti t li t10. Reporting on pregnant clients 



R
H t t h l ith th C C APR

Resources
How to get help with the CoC APR



For more information
96



CoC APR Guidebook
97



SSummary



Summaryy
99

 Many significant changes to the APR are Many significant changes to the APR are 
designed to allow for more complete, accurate, 
and meaningful reporting to HUD by its g p g y
grantees

 The use of e-snaps for the APR is aimed at 
making reporting easier for grantees, and is a g p g g
part of HUD’s overall work to automate and go 
paperless for grant application and reporting



Summary (cont’d)y ( )
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 The new APR provides key opportunities to The new APR provides key opportunities to 
grantees and communities for how they define 
and measure the performance of their services p
to individuals and families facing 
homelessness

 Lastly, the HRE website is the source for HUD y
training, technical assistance, list serv
announcements, and resources on the APR



Contact Info
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Natalie MatthewsNatalie Matthews
Abt Associates, Inc. 

Natalie Matthews@abtassoc.com_ @

Melany MondelloMelany Mondello
Technical Assistance Collaborative

MMondello@tacinc.org@ g

THANK YOU!!THANK YOU!!


