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The Chicago Alliance to End Homelessness

Board Meeting Minutes

St. Leonard’s Michael Barlow Center

2120 W. Warren

10 - 12 PM
December 2, 2008
Present:
Lonnie Fulton, Randall Doubet King, Sol Flores, Art Bendixen, Christine Flood and Susan Guerrero.
Staff:

Nancy Radner and Sherise Alexander
Agenda Items:

I.
Approval of Minutes:  
Randall Doubet King called the meeting to order. A motion to accept the minutes as amended was approved.

II.   
Board Development:
Prudence Beidler was introduced as a candidate for election to the Alliance Board, as recommended by the board development committee. Mrs. Beidler’s nomination was unanimously approved by the Board.
Nancy gave a board development update, indicating that multiple candidates were being recruited, with the active involvement of Quintin Primo and Abner Mikva. 
In addition, it was reported that the board development committee has recommended that the transitioning board members leave as a group with one final overlap meeting with the new board. There are currently four members scheduled to transition off the board.

Nancy reported that the Alliance received a grant from the Michael Reese Health Trust to hire a consultant to develop an individual giving campaign for the Alliance, utilizing existing contacts and the new board. 

Christine Flood announced her resignation from the board. She thanked the board members for their work and commitment during the past two years and expressed hope that the new board would carry on the work of the current board and will continue to address ending homelessness in Chicago.
III. 
2009 Work Plan:

Nancy presented the 2009 Work Plan. As recommended at the last Board meeting, Alliance staff presented the draft Work Plan and received input from multiple Alliance constituents, including the Service Providers and Consumers Commissions, the constituency groups, and the two committees. This feedback was incorporated into the Work Plan, and Nancy was presenting the 2009 Work Plan for adoption by the Board. After discussion, a motion to accept the 2009 Work Plan was approved.

IV.
2009 Budget:
The proposed 2009 Alliance Budget was distributed and reviewed by the Board. This included a review of anticipated 2009 expenses, the 2009 fundraising forecast and a 2008 and 2009 budget comparison. After the review, a motion to accept the 2009 budget was approved by the Board. 
Randall reported that the Alliance will need to request an extension for repayment of its outstanding loan, to be made in the first quarter of 2009 rather than in the fourth quarter of 2008, as originally promised.
 
V. 
CEO Report:
Nancy gave a brief overview of the CEO report that included 1) a letter from the Chicago Alliance outlining a vision on ending homelessness for the Obama Administration and 2) a statement from the Chicago Alliance on the 2016 Olympic bid. The Board endorsed both letters.  
VI. 
Closure:
Randall Doubet King briefly gave an overview and reflected on the work on the Alliance and its Board  for the past two years, since the creation of the Chicago Alliance.  
VII. 
Adjourn:

The meeting was adjourned at 12:10 PM. 
Respectfully submitted,
Sherise Alexander
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