	 CAEH Board Meeting

	Minutes
	 June 23, 2009
	       10:00 am
	

	Meeting called by
	Board Chair: Quintin Primo III

	Type of meeting
	Board Meeting

	Attendees
	Quintin Primo III, Rev. Randall Doubet King, Audrey Thomas, Arturo Valdivia Bendixen, Prudence Beidler, Lester Coney, Lonnie Fulton, Judy Gold, Juanita Irizarry, Chris Kennedy, Richard Klawiter, Honorable Abner Mikva, Diane Primo, Jim Reynolds, Dorothy Yancy; Nonie Brennan, Sol Flores, Dr. Sanja R. Stinson
STAFF: Nancy Radner, Sherise Alexander, Nicole Sauler, Nicole Prichard, Amanda Becker

	Agenda topics

	Welcome & INtrocductions
	Randall welcomed board members.  Introductions of 2008-2009 Board Members and 2009-2010 Board members

	Approval of Minutes
	Motion to approve December 2, 2008 Alliance Board Meeting Minutes. Seconded.  Passed unanimously

	Election of Board and Officers
	Randall presented the following for board membership:  Prudence Biedler, Lester Coney, Judy Gold, Juanita Irizarry, Chris Kennedy, Richard Klawiter, Jim Reynolds, Jason Tyler.  
Motion to approve as presented.  Seconded.  Passed unanimously

Randall presented 2009-2010 slate Board Officers:  Chair, Quintin Primo III; Vice-Chair, Randall Doubet King; Secretary, Audrey Thomas

Motion to approve slate as presented.  Seconded.  Passed unanimously


	Ceo Report
	· Nancy distributed and reviewed Key Fact and Information regarding homelessness and response of CAEH
· Discussion of McKinney Vento (now HEARTH Act) Reauthorization.  Nancy pointed out that this reauthorization will allow 1) CAEH to collect administrative fee; 2) CAEH to be the entity that holds, distributes and monitors the HUD funds.  This will mean a restructuring of the Alliance when the time comes.  CAEH is poised for some large growth and change.
· Update on state budget crisis.  After discussion, the Board made recommendations:

            -Survey providers to determine which agencies are most vulnerable for collapse

            -Convene Strategic Systems Response Committee to develop strategies and support CAEH staff in 
             efforts to address the current crisis.  Specifically, informing the Business and Civic Community 

             about the impact of the a “growing population and shrinking homeless service delivery system”

· Discussion of formation of additional Board Committees tentatively identified as:  Public Awareness, Audit &Finance, New Financial Resources, and Advocacy.  Quintin requested that each board member agree to serve on one committee. Quintin, Randall and Nancy will meet to develop a recommendation for a committee structure.   

  

	Board Mangement Committee Report
	Finance Report
· Financials do not reflect funds for which CAEH is only serving as a pass through agent

· Audit work will be complete by the end of the money

· Line of credit from Beacon Therapeutic Services has been paid back

· Proposed resolution for CAEH to enter into an agreement with Bridgeview Bank for 65,000 line of credit

Motion to approve resolution.  Seconded.  Passed unanimously
Advocacy Agenda

· Randall explained how the Advocacy Agenda is developed.  The Board Management Committee approved the advocacy agenda this year.  Going forward, the full board will need to approve.

CEO Performance Review
· Randall explained that the Board Management Committee conducted the CEO performance review this year. Going forward, an ad-hoc committee of the board will form to conduct the review and determine compensation.  

	Annual Breakfast with the Mayor
	Nancy explained that the event will happen in July or August depending on the Mayors schedule.  This year’s breakfast will be an opportunity to introduce the new board.  The Partner in Change Award will be given to Abner Mikva.  Nancy asked that each board member to invite 5-10 people who they think could contribute to the work of CAEH.

	Next Meeting
	Thursday, September 10, 2009, 10:00 am to noon.  Capri Capital Partners, 875 N. Michigan Ave., Suite 3430

	Adjorunment
	Motion made to adjourn.  Motion approved.  



	Adjournment:
	Minutes submitted by:
	Approved by:

	Adjourned at 12:00 PM
	Audrey Thomas
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Board Secretary


