	Alliance to End Homelessness Board Meeting

	Minutes
	 October 14, 2008
	       10:00 am
	

	Meeting called by
	Board Chair: Randall Doubet King

	Type of meeting
	Board Meeting

	Attendees
	Rev. Sanja Stinson, Audrey Thomas, Arturo Bendixen, Debbie Reznick, Nonie Brennan, Christine Flood, Lonnie Fulton, Randall Doubet King, Susan Reyna, Sol Flores
STAFF: Nancy Radner, Sherise Alexander, Nicole Sauler

	Agenda topics

	Introductions & Welcome
	

	Approval of Minutes
	Motion to approve August 5, 2008 Alliance Board Meeting Minutes. Seconded.  Passed unanimously

	Approval of Minutes
	

	Board Development Committee Report
	Audrey made the report on behalf of the committee.  Board orientation planning is progressing materials have been developed (conflict of interest statement, contract, etc).  Nancy welcomes any additional feedback to the documents.
New board recruitment has been impacted by the economic crisis.  Board Chair Quintin Primo would like to continue to recruit the first round of candidates until they decline.  The Board Development Committee is recommending that current members remain on until new board members have made a commitment.  The Committee will develop a plan for the order in which the 5 members rotate off (Christine Flood, Susan Reyna, Sol Flores, Rev. Sanja Stinson, Nonie Brennan)
Motion to ask the  5 board members slated to leave the board in November 2008 to remain on the board until new board members are elected and that they rotate off the board as the new members are elected. Motion unanimously  approved

Board Chair, Quintin Primo has asked that Randall Doubet King remain on the board to assist him with the transition.  The Board Development committee is recommending that the Alliance Board re-elect Randall to the board for a 3 year term – per the by-laws – to commence in November.
Motion to re-elect Randall Doubet King to the Alliance Board for a 3 year term to commence in November 2008.  Motion unanimously approved 



	Chair’s Report
	Randall reported that the Alliance was able to obtain a loan through a board member’s agency line of credit.  The loan was for $35,000 and was drawn down in September 2008 and will be repaid in December 2008.
Randall presented 2 motions from the Executive Committee related to the upcoming evaluation of the Plan.

Motion 1:

It is moved that the Chicago Alliance Board of Directors approve the evaluation of Chicago’s Plan to End Homelessness with the following structure:

· The Alliance CEO is to be the day-to-day contact on the research.

· A steering committee is to be appointed by the Alliance Chair and CEO that reports to the Alliance CEO and that provides advice about the logistical aspects of the evaluation.  The goal of the steering committee is to ensure the impartiality of the evaluation as well as the appropriate level of collaboration among key stakeholders, so as to maintain transparency and credibility. No actions of the steering committee may impact the methodology or the results of the evaluation. The steering committee will make quarterly reports to the Chicago Alliance Board of Directors and to the Consumers and Service Providers Commissions. The steering committee will have three roles:

· Definitional – to examine the research questions to ensure 1) that they are the questions that most need to be answered and 2) that they are actionable;

· Operational – to assist in accessing the necessary data and subjects;

· Dissemination/Advocacy/Programmatic and Policy Recommendations – to examine results as they are available to advise on next steps for communication, advocacy issues and policy and programmatic action steps. 


· A stakeholders group is to be created that will meet twice per year to provide feedback and receive updates on progress and on results as they become available. The stakeholders group will consist of one Board member, two members chosen by each Alliance Commission; all funders of the evaluation; and one representative from each of the following:  the Chicago Coalition for the Homeless; the Supportive Housing Providers Association; the Corporation for Supportive Housing; and the Mid-America Institute on Poverty. 

Question posed of how the information will be disseminated.  Nancy will send out the approved motion and invite suggestions for members to the steering committee.

Motion moved.  Passed Unanimously.

Motion 2:
It is moved that the Chicago Alliance Board of Directors disband the Alliance’s Evaluation and Research Advisory (ERA) Committee with the intention that the Alliance will continue to encourage the production of research by brokering relationships with homeless researchers and by seeking research topics from the Alliance Commissions, committees, constituency groups and partners. 
Request was made that the original charter be shows and where tasks have been allocated in the new structure.  This motion will be returned to the Executive Committee for revision and brought back to the board.


	Presentation of 3rd quarter CEO Report with 2008 Accomplishments
	Nancy shared what for her are the top 3 accomplishments for the year:
1) Alliance structure put in place.  Commission and Committees are in place and working on salient issues

2) Elevating and addressing the issue of supportive service funding

3) Participation in external dialogue – PR, major conference, 2 reports issued that promoted the Alliance brand and message

	2009 Workplan
	Nancy presented 2009 work plan stating that she had reformatted and reworded to make it easier for new board members to understand.  Plan focused on 4 major goals
Question was raised as to whether the goals that form the basis of the work plan and were developed in January 2008 reflect those of the Alliance Service Provider and Consumer Commissions.  Are there other priorities that have emerged – such as how the current economic crisis will impact homeless services.   Request was made that funding related goals and activities be highlighted.  This will send a message to stakeholders that the Alliance board and staff are aware of the critical funding situation that agencies are experiencing.

Request that Nancy and the Alliance staff solicit some feedback from the Service Providers and Consumer Commissions to ensure ownership of the larger strategic goals.  This feedback will be brought back to the board at the December 2nd meeting.

	2009 Budget
	Discussion of 2009 budget postponed until December meeting to ensure it is aligned with the goals and workplan                           

	Next Meeting
	December 2nd at 10:00 am – St. Leonard’s

	Adjorunment
	Motion made to adjourn.  Motion approved.  
Board called into Executive Session.

	Adjournment:
	Minutes submitted by:
	Approved by:

	Adjourned at 12:40 PM
	Audrey Thomas
	            [image: image1.png]WW



Board Secretary


