	CAEH Board Meeting

	Minutes
	 September 10, 2009
	       10:05 am
	

	Meeting called by
	Board Chair: Quintin Primo III

	Type of meeting
	Board Meeting

	Attendees
	Present: Quintin Primo III, Rev. Randall Doubet King, Audrey Thomas, Arturo Valdivia Bendixen, Prudence Beidler, Lonnie Fulton, Juanita Irizarry, Debbie Reznick, Judith Rice, Diane Primo (via conference)
Absent: Lester Coney, Judy Gold, Chris Kennedy, Richard Klawiter, Honorable Abner Mikva, Jim Reynolds, Jason Tyler, Dorothy Yancy

Staff: Nancy Radner, Sherise Alexander, Nicole Sauler, Nicole Prichard, Amanda Becker

	Agenda topics

	Welcome & INtrocductions
	Quintin welcomed board members and convened the meeting.

	Approval of Minutes
	Motion to approve June 23, 2009 Alliance Board Meeting Minutes. Seconded.  Passed unanimously

	Election of Board and Officers
	Quintin presented Judith Rice for board membership: 

Motion to elect Judith Rice to the CAEH Board of Directors.  Seconded.  Passed unanimously



	Finance & Audit Committee Report
	Randall reported that the Finance and Audit Committee met with CAEH staff and the auditor.  The committee approved the audit subject to minor clarifications.  The committee made the following recommendations: 1) staff solicits RFP’s for new auditor for 2009; 2) staff develop an improvement plan for financial management of CAEH; 3) staff and the committee share responsibility for completion of new 990 form.  The committee also advised that, going forward, the cost for CAEH audit and accounting services will increase.
Motion to approve the 2008 audit based on the recommendation of the Finance and Audit Committee.  Seconded.  Passed unanimously.

	Ceo Report
	· Nancy distributed new CAEH brochure.
· Nancy gave an educational overview of homelessness – causes and remedies

· Discussion of McKinney Vento (now HEARTH Act) Reauthorization.  Nancy outlined two steps that will impact CAEH.  Step 1:  CAEH would collect a 1.3 M administrative fee for work that is already being done.  Step 2: CAEH could be the entity that holds, distributes and monitors the HUD funds.  The Chicago Planning Council will make the final decision about what agency/body takes over HUD funding for homeless services in Chicago.  Board members had several questions and suggestions related to the impact of Step 2 on structure of CAEH.  Nancy shared that there might be opportunities in the future for CAEH to take on additional systems.   Nancy projects that, if approved for Step 2, implementation would take place in January 2012.  Nancy outlined 3 phases:  1) scenario or strategic planning; 2) business planning; 3) implementation phase.  
· Randall reported that, in light of these pending opportunities, the Board Management Committee is suggesting a robust planning process.  Nancy has already talked with the McArthur Foundation about funding the planning process.  Nancy would like to have funding secured for the planning by December of 2009.

Motion to create an ad-hoc committee to work with Nancy to develop and implement a plan that ensures CAEH readiness to respond to emerging growth opportunities.  Seconded.  Passed unanimously.
Quintin suggested that the ad-hoc committee include four CAEH board members:  Randall Doubet King, Prudence Beidler, Diane Primo, Audrey Thomas
Motion to appoint Debbie Reznick as the third CAEH board representative to the Chicago Planning Council.  Seconded.  Passed unanimously.
  

	Development Committee Report
	· Quintin introduced the development discussion and the CAEH development consultant, Jane Dewey.

· Jane reviewed the development report including findings and recommendations.    

· Quintin talked about the current funding climate and stressed the need for CAEH to build a case for the work of CAEH and visibility of the organization in the next 6 months

· The breakfast with the mayor was discussed.  It will be in October although Nancy did not have a confirmed date.  Board members were reminded to give their list of 5-10 contacts – individual and/or corporate to Nancy so that they can receive an invitation to the breakfast

· Quintin reported that he and Les Coney committed to raising the 20K in sponsorship for the breakfast.

	Advocacy Report
	· Nicole Sauler, Director of Public Policy for CAEH, gave a power point presentation on the advocacy process and work of CAEH.

	Board Management Committee Report
	· Randall reviewed the committees that the board developed at the June meeting and discussed the recommendation of the Board Management Committee that the board revise the committee structure.  Randall presented the recommended committee structure: 
           -Management Committee

           -Audit and Finance Committee

           -Development Committee

           -Ad Hoc Marketing Committee

       Also included from the current meeting, an Ad-Hoc Planning Committee

Motion to approve the revised committee structure.  Seconded.  Passed unanimously.
Art shared that this might be his last board meeting if he is not re-elected by the service providers.  Quintin and the board thanked Art for his work and contribution to the board and to ending homelessness in Chicago.

	Next Meeting
	Thursday, December 3, 2009, 10:00 am to noon.  Location: TBA

	Adjorunment
	Motion made to adjourn.  Motion approved.  



	Adjournment:
	Minutes submitted by:
	Approved by:

	Adjourned at 11:57 PM
	Audrey Thomas
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Board Secretary


