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Introduction to HMIS and Evaluation 
Instrument



Homeless Management Information System 
(HMIS) is a HUD-mandated data collection tool 
that:
• Captures client-level information about characteristics 

and service-needs of those experiencing or at-risk of 
homelessness

• Helps service providers coordinate referrals and service 
delivery

• Generates unduplicated count of homeless 
individuals

• Allows the study of patterns of service-use and 
measuring effectiveness of homeless programs

Introduction to HMIS



• Prior to 2008, Chicago homeless service providers 
used the software product known as Softscape

• In 2008, Chicago’s HMIS Lead Agency, the Dept. 
of Family and Support Services (DFSS), changed 
Software Providers and chose Bowman’s software 
product, known as ServicePoint.

• HMIS was implemented and is currently operated 
by DFSS.

Introduction to HMIS



• HMIS Participation is required for all HUD-funded 
programs:

• Participation means: “making a reasonable effort 
to record all universal data elements on all clients 
served in that bed and discloses that information 
through agreed upon means to HMIS.”

• HMIS Participation is extremely important, 
especially for HUD funded programs

– APR Reporting
– Community Benefits
– Potential for Increased Resources

Introduction to HMIS



• HMIS – Homeless Management Information 
System

• ServicePoint – Chicago’s HMIS Software

• ATA – Agency Technical Administrator

• ART – Advanced Reporting Tool

• 40118 – HUD APR

• UDEs – Universal Data Elements

• Housing Inventory Survey

• HIC – Housing Inventory Chart

HMIS Terms & Acronyms



The Evaluation Instrument (Tool) is:
• Part of a HUD Requirement to evaluate all 

projects by CoC’s
• A tool the CoC uses to evaluate 

a project’s performance, structure, and policies

• Tweaked annually by the Evaluation Tool 
Subcommittee to make sure it is in line with 
HUD’s national and Chicago’s local 
priorities

Introduction to Evaluation Instrument



• Priority 2 of the Evaluation Instrument is 
dedicated to HMIS Participation and project’s 
ability to:
– Regularly check HMIS data quality 

– Enter all client records completely, accurately, and in a 
timely manner.

• Questions in Priority 2 were developed by Data 
Quality Task Group and Evaluation Tool 
Subcommittee, and approved by the HMIS and 
HMV Committee of the Planning Council

Introduction to Priority 2



• Increased technical requirements for 
questions this year

– Attachments required for all questions

– Agencies will generate own ServicePoint and ART 
reports whenever possible

– Comparison of APR in ServicePoint to paper APR

• Increased training and resources

– Special Webinar on Priority 2

– Appendices

Changes in 2011



Reporting Demo



ServicePoint 40118 Demo



Advanced Reporting Tool (ART) Demo



Priority 2: Participation in HMIS



Agencies that exclusively serve victims of 
domestic violence:

• Are prohibited from participating in HMIS

• Do not need to complete Priority 2

• Will be scored out of fewer points than 
other projects

Priority 2 – Question 1



• Direct Users log in and directly enter data into 
ServicePoint

• Interface Agencies enter data into a separate 
database, and upload data to 
ServicePoint

• Agencies that do not participate will
receive 0 points for this section

Priority 2 – Question 2



• Each project is assigned an HMIS ID number 

• Your ATA should know the number

• You can find the number in ServicePoint

Priority 2 – Question 3



• Policy must be attached to receive points

• All bullets must be addressed to receive 
points

Priority 2 – Question 4



• Attachment required for this question

• 10 Data Elements, worth ½ point each

• Element must have 5% or less missing values 
to receive points

• Don’t know and Refused count!

Priority 2 – Question 5



• Attachment required for this question

• Follow prompts in Evaluation Instrument 

• Points given for attaching report if run 
correctly 

Priority 2 – Question 6



Question 7 has 2 parts, A & B, that:

• Require 40118 report from ServicePoint

• May require completion of Appendix G

• May require submission of explanation for 
clients declining HMIS participation

Priority 2 – Question 7



Have you had clients decline to have their 
information entered into HMIS?

If yes:

• Submit a short narrative providing the number 
of clients who refused to participate in HMIS

• Scoring will be out of the total number of 
clients served minus the number that
refused to participate in HMIS

Priority 2 – Question 7, Clients 
Declining Participation in HMIS



• Attachment required for this question

• Generate and attach 40118 HUD APR from 
ServicePoint for January 25, 2011

• Provide the number  of clients in the project on 
the night of January 25, 2011

– Housing projects – this number must match the 
number provided in the  Housing Inventory Survey

Priority 2 – Question 7A



• For some agencies, the number of beds 
reported in the Housing Inventory Survey 
might legitimately differ from the number of 
beds participating in HMIS

Priority 2 – Question 7A, Legitimate 
HIS/40118 Discrepancy



Example:

• Homeless Program A has 50 total beds in the 
project

• Homeless Program A reports 50 beds in 
housing inventory chart, question 5

• Homeless Program A’s HUD 40118 
report shows 35 individuals in program

Priority 2 – Question 7A, Legitimate 
HIS/40118 Discrepancy

Funding Source # of Beds HMIS Participation?

HUD SHP 35 Yes (required)

Foundation X 15 No (not required)



• Agencies in this situation must complete 
Appendix G, part 7A

• Only include beds that are covered in 
HMIS

Priority 2 – Question 7A, Appendix G



• Attachment required for this question

• Generate and attach 40118 HUD APR from 
ServicePoint for the same reporting period as 
your most recently submitted paper copy of 
the HUD APR

• Points are awarded based on the 
numbers matching for question 2, 
between 85% and 115%

Priority 2 – Question 7B



• For some agencies, the 
number of beds 
reported in the paper 
copy of the HUD APR 
might legitimately differ 
from the number of 
beds covered in HMIS

Priority 2 – Question 7B, Legitimate 
APR Discrepancy



Example:

• Homeless Agency B has a total of 100 beds

• Homeless Agency B only reports to HUD on 
HUD-funded beds (75)

Priority 2 – Question 7B, Legitimate 
APR Discrepancy

Funding Source # of Beds HMIS Participation?

HUD SHP 75 Yes (required)

DFSS 10 Yes (required)

Privately Funded 15 Yes (not required)



• Agencies for which this is the case must 
complete Appendix G, part 7B for all beds that 
are covered in HMIS

Priority 2 – Question 7B, Legitimate 
APR Discrepancy



• Projects that serve individuals only will be 
scored on 2a-c, Number of Singles Not in 
Families

Priority 2 – Question 7B



• Projects that serve individuals and families will 
be scored on:

– 2a, Number of Singles Not in Families

– 2b, Number of Adults in Families

– 2c, Number of Children in Families

Priority 2 – Question 7B



• Projects that serve families only will be scored 
on:

– 2b,Number of Adults in Families

– 2c, Number of Children in Families

– 2d, Number of Families

Priority 2 – Question 7B



• Projects should complete the table in 7B, 
Section IV, however data will be calculated by 
reviewers for verification purposes

Priority 2 – Question 7B



Data Cleanup



• Missing Data Elements

– Many data elements are tied to project entry date, 
based on HUD’s standards

– If data elements were not entered during original 
project entry date, they may show up as missing in 
ART 213 report

– To correct them, you need to enter the 
missing element in back date mode

Missing Data Elements



• In order to appear correctly in reports, 
families must:

– Be grouped together as a household

– Be entered together into a program

Household Configuration



Appeals Process



Appeals Process is built in to Evaluation 
Instrument Process

• Preliminary Scores will be released to agencies 
in July

• Appeals will be due within 10 days to Alliance

• Reviewed by Appeals Committee

• Final Scores will be released to agencies in 
August.

Appeals Process



How to Appeal:

• No new documentation allowed during appeals

• Submit Appeal in writing to Alliance staff

• Be sure to include:
– Priority and number of appealed question

– Detailed argument for why score should be overturned

– Include dates, details, HMIS ID’s, 

• Do not include client personal identifying 
information

Appeals Process



HMIS Resources



• Quick Reference Guide

HMIS Resources

• Service Point help feature

• ART report PDF instructions

• Alliance and DFSS Staff



CAEH and DFSS – who to call for help?

• Contact the Alliance when:
– You need clarification on how to answer a question

– You want to verify what attachments to include

– You don’t have access to ART

• Contact DFSS when:
– You are experiencing difficulty generating ART or 40118 

reports, or technical glitches in ServicePoint

– You made changes in ServicePoint that are not 
reflected in ART

– You are locked out of ServicePoint

HMIS Resources



Questions


