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Plan to End Homelessness Yields
Innovative Programs, Reorganized Homeless Systems
Housing First Approach Gaining Ground After Five Years
(Chicago) A number of new, innovative homeless programs, significant new funding and a reorganized service delivery system are among the milestones reached by the Chicago Plan to End Homelessness five years into its implementation, according to a new report released today.

“The goal of Chicago’s Plan to End Homelessness is to shift away from managing homelessness through the provision of temporary services—such as mats on a floor and soup kitchens—to a system that can provide permanent housing and end homelessness,” said Nancy Radner, CEO, Chicago Alliance to End Homelessness. “In the last five years, we have shifted major systems to this new approach, while—at the same time—gaining real ground in the provision of actual, permanent housing.”
The Journey Home: A Report on Chicago’s Plan to End Homelessness was released by the Chicago Alliance to End Homelessness, an independent, nonprofit organization, whose membership consists of the more than 73 homeless agencies that make up Chicago’s homeless system, plus individuals and families who have been homeless.  Together with government and philanthropic partners, the Alliance authored Chicago’s Plan and is responsible for its implementation.

The Journey Home reports that 52 percent of homeless resources now go for permanent housing, up from 38 percent in 2003. This shift has resulted in:

· The creation of 1500 units of permanent housing that are new or newly targeted to people who are homeless.

· New rental support for over 580 homeless households

· A total of 6154 units of permanent housing in Chicago’s homeless system

Innovative Programs

Over the last five years, numerous innovative programs also have been launched to address homelessness in Chicago:
· Street-to-Home: provides intensive services and supportive housing for people living on the streets

· The first of five national pilot programs to address veterans’ homelessness

· A 3-year demonstration project providing housing and services for people with HIV, cancer, diabetes and other chronic health conditions.

· An “apartment finder” service for homeless individuals
· Homeless Prevention Call Center which connects people at risk of becoming homeless with specially trained prevention staff
· Rolling Stock Housing: A program targeted to place homeless families in permanent housing by providing two years of rent subsidy and supportive services
· Housing and supportive services for homeless youth  (14-20) and their children

Significant New Funding 

New strategies for addressing homelessness have attracted more than $76 million in new funding over the last five years.

· $ 38 million increase in HUD funding for homeless housing and services

· $ 4 million from the Illinois legislature for the Rental Housing Support Program
· $3 million in Housing Opportunities for Persons with AIDS (HOPWA) funds dedicated to people who are homeless

· $5.6 million from the Illinois legislature for services in supportive housing
· $ 15 million from the lease of the Skyway, for permanent housing and key programs under the Plan

· $ 10.6 million for homeless prevention.

System Reorganization 
Over the last five years, Chicago’s homeless system has undergone a dramatic re-structuring. For the first time, a coordinated system for helping people find and keep permanent housing is now in place in Chicago, including:
· Citywide coordination among consumers, service providers, government partners and philanthropy to make system improvements and create accountability for process under the Plan.

· Unified approach to services: In order to be funded, all homeless services must conform to a set of program models based on best practices.
· System-wide data collection: All provider programs must participate in system-wide data collection that will create tools for more thorough program evaluation and better overall utilization of services. 
“The concept of ending homelessness is both radical and simple—radical in the notion that we can permanently end a social problem, but simple in that it recognizes an individual or family’s home is the starting point,” said Radner. “We are creating the blueprint to achieve this goal.”

Radner added, however, that much still remains to be done to achieve all of the Plan’s goals, and identified three critical challenges facing the Plan going forward.
· Reaching all homeless populations: The Plan primarily has focused on the chronically homeless—people who are homeless more than a year or multiple times in three years. 
· Managing Growth Pains. Chicago’s current homeless system must operate without disruption of services as it simultaneously switches over to a “Housing First” approach. Agencies working on the frontlines need sufficient resources to meet the demands of today and make the changes required for future service delivery.
· More Affordable Housing. Unless the federal government becomes involved once again in funding affordable housing, Radner says providing permanent housing to everyone will prove to be an elusive goal.
The Chicago Alliance to End Homelessness was formed in 2006 to transform Chicago’s approach to homelessness as outlined in Getting Housed, Staying Housed: A Collaborative Plan to End Homelessness in Chicago. Formed through a consolidation of the Chicago Continuum of Care and the Partnership to End Homelessness—two coalitions that played leading roles in developing the Plan—the Alliance brings together key stakeholders involved in ending homelessness: service providers, philanthropic leaders, the research community and people who have experienced homelessness. The mission of the Alliance is to create, support and sustain effective strategies to end homelessness in Chicago. 
####

