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Chicago Alliance to End Homelessness
White Paper:

Trends in HUD Funding for Chicago 2003-2007
This white paper summarizes how Chicago spent HUD funding for the years 2003 to 2007.

Chart 1: Total HUD Funding for Chicago

This chart details total HUD funding for Chicago each year from 2003 to 2007. Overall, HUD funding for Chicago increased by more than $16.5 million between 2003 and 2007. This increase was due to grant extensions and bonus projects.

	Chart 1: HUD Funding for Chicago 2003-2007

	2003
	SHP Funding
	$29,917,297

	
	Shelter Plus Care
	$3,012,312

	
	Total Funding
	$32,929,609

	
	
	

	2004 
	SHP Funding 
	$32,442,491

	
	Shelter Plus Care
	$3,754,212

	
	Total Funding
	$36,196,612 (9.9% Increase)

	
	
	

	2005
	SHP Funding
	$34,150,235

	
	Bonus Project
	$4,170,000

	
	Shelter Plus Care
	$5,438,904

	
	Total Funding
	$43,759,139 (20.9% Increase)

	
	
	

	2006
	SHP Funding
	$34,166,541

	
	Bonus Project
	$4,255,769

	
	Shelter Plus Care
	$6,081,660

	
	Total Funding
	$44,503,970 (1.7% Increase)

	
	
	

	2007
	SHP Funding
	$36,852,040

	
	Bonus Project
	$4,274,760

	
	Shelter Plus Care
	$8,130,156

	
	Total Funding
	$49,256,956 (10.7% Increase)


Chart 2a: Types of Projects Funded 2003-2007 (Percentage of Funds)
This chart shows the percentage of HUD funding each year that was allocated to different types of projects. To meet the goals of Chicago’s Plan to End Homelessness, the percentage of funding for Permanent Housing increased, while the percentage of funding for Transitional Housing decreased.

	Chart 2a: Types of Projects Funded 2003-2007 (% of Funds)

	Year
	HUD-PH
	HUD-TH
	HUD-SSO
	HUD S+C
	HMIS

	2003
	29.0%
	45.7%
	16.4%
	9.0%
	0.0%

	2004
	36.2%
	40.5%
	13.0%
	10.3%
	0.0%

	2005
	42.8%
	32.7%
	11.2%
	12.1%
	1.2%

	2006
	47.7%
	27.4%
	10.5%
	13.6%
	0.7%

	2007
	42.7%
	28.8%
	9.8%
	18.1%
	0.7%


Chart 2b: Types of Projects Funded 2003-2007 (Number of Projects)
This chart, a companion to Chart 2a above, shows the number of each type of project that was funded each year.

	Chart 2b: Types of Projects Funded 2003-2007 (# of Projects)

	Year
	HUD-PH
	HUD-TH
	HUD-SSO
	HUD-S+C
	HUD-HMIS

	2003
	23
	45
	27
	14
	1

	2004
	45
	39
	22
	15
	0

	2005
	56
	49
	29
	20
	1

	2006
	53
	49
	29
	20
	1

	2007
	52
	40
	22
	29
	1


Chart 3: Service Funding

This chart gives the total amount of services funded with HUD funding in 2005, 2006, and 2007. 

	Chart 3: Service Funding

	2005
	$18,563,589 

	2006
	$17,068,152

	2007
	$15,474,741


Chart 4: Leveraging Amounts 2003-2007
HUD rewards continuums that leverage their HUD funding by bringing in additional funds. Chicago has consistently brought in slightly more than one additional dollar for every HUD dollar received. Other continuums leverage many more dollars. This chart gives total leveraging reported by programs in Chicago’s HUD SuperNOFA application in years 2003 through 2007, as well as the ratio of HUD funds to other funds.
	Chart 4: Leveraging 2003-2007

	Year
	Total HUD Funding
	Leveraging
	Ratio of HUD $ to Other $

	2003
	$33,181,022
	$38,468,836
	1 to 1.16

	2004
	$37,768,977
	$43,311,635
	1 to 1.44

	2005
	$44,156,203
	$49,329,533
	1 to 1.12

	2006
	$44,503,970
	$67,415,088
	1 to 1.51

	2007
	$49,712,056
	$61,431,791
	1 to 1.24


Chart 5(a-d): Outcomes for Renewals that Fell Below the Funding Line

One strategy Chicago used to increase its total HUD funding was to cut programs seeking renewal that fell below the local funding line, and then to pursue grant extensions for those programs. These charts for 2004 through 2007 provide details, including current status, about previously funded programs that fell below the funding line. 
	Chart 5a: 2004 Outcomes for Renewals Below the Funding Line

	Agency Name
	Program Name
	HUD Type
	Amount
	Total Beds
	Current Status of Program

	Single Room Housing Assistance Corp
	Homeless Intervention Program
	PH
	$485,990
	71
	Funded in 2005, 2006, 2007.

	Single Room Housing Assistance Corp
	Homeless Intervention Program
	PH
	$422,546
	49
	Funded in 2005, 2006, 2007.

	Outreach Mission Christian Center
	House of Daniel
	PH
	$68,250
	50
	Not funded in 2005. 

Agency closed.

	Community Mental Health Council
	Transitional Living Facility
	PH
	$106,208
	15
	Did not reapply.   

Program closed.

	Connexions


	Safe Haven
	SH
	$132,224
	Unknown
	Did not reapply.  

Agency closed.

	Sarah's Circle
	Supportive Services Center
	SSO
	$79,217
	SSO-40
	Funded in 2005, 2006, 2007.

	Polish American Association
	Turning Point
	SSO
	$138,199
	Unknown
	Not funded in 2005.  

Currently operating.

	Lakeview Shelter (Northside Housing)
	Shelter Support Services Program
	SSO
	$124,891
	SSO-39 
	Funded in 2005, 2006, 2007.

	Matthew House
	Diaconea Homeless Supportive Services
	SSO
	$165,136
	SSO-145 
	Funded in 2005, 2006, 2007.

	Rush Presbyterian
	Kids SHIP
	SSO
	$201,735
	SSO-265 
	Did not reapply.

Currently operating.

	Haymarket Center


	MISA/Detox
	SSO
	$137,592
	SSO-16 
	Funded in 2005, 2006, 2007.

	Catholic Charities
	El Centro
	SSO
	$79,459
	SSO-50 
	Did not reapply. 

Program closed.

	Heartland Health Outreach
	Tuberculosis Supportive Housing Program
	TH
	$58,319
	10
	Did not reapply.

Currently operating.

	Cornerstone Community Outreach
	Leland House
	TH
	$115,763
	58
	Funded in 2005, 2006, 2007.

	Cornerstone Community Outreach
	Transitional Housing with Supportive Services
	TH
	$514,532
	67
	Funded in 2005, 2006, 2007.

	Community Supportive Living Systems
	HUD Supportive Living Program
	TH
	$64,633
	30
	Did not reapply.

Program closed.

	Community Supportive Living Systems
	HUD Transitional
	TH
	$210,118
	9
	Funded in 2005, 2006, 2007.

	The Inner Voice
	Pioneer House
	TH
	$73,016
	16
	Funded in 2005, 2006, 2007.

	Unity Parenting and Counseling Center
	Harmony Village
	TH
	$130,516
	56
	Funded in 2005, 2006, 2007.

	West Englewood United Organization
	Clara's Second Stage
	TH
	$485,990
	52
	Funded in 2005, 2006. Not funded in 2007. 
Currently operating.

	Total Amount Cut
	$3,794,334
	
	


	Chart 5b: 2005 Outcomes for Renewals Below the Funding Line

	Agency Name
	Program Name
	HUD Type
	Amount
	Total Beds
	Current Status of Program

	Featherfist


	ORCA
	SSO
	$293,526
	0
	Funded in 2006, 2007.

	Featherfist


	Hope Village
	TH
	$532,528
	71
	Funded in 2006, 2007.

	Chicago Christian Industrial League
	Second Stage Supportive Housing
	TH
	$375,375
	100
	Not funded in 2006. Did not pass threshold. Currently operating 69 beds.

	Featherfist


	Foundations
	TH
	$256,626
	80
	Funded in 2006, 2007.

	Chicago Christian Industrial League
	The Studios-1801 South Wabash
	PH
	$250,210
	50


	Not funded in 2006, 2007.  Received grant extension for 2008.

	Chicago Christian Industrial League
	Job Training SSO
	SSO
	$50,274
	0
	Did not reapply.  

Program closed.

	Chicago Christian Industrial League
	Pathways SHP
	TH
	$485,820
	80
	Not funded in 2006, 2007. Currently operating 56 beds.

	Featherfist


	FORT
	TH
	$318,130
	24
	Funded in 2006, 2007.

	Featherfist


	HUTS
	SSO
	$249,382
	0
	Funded in 2006, 2007.

	Featherfist


	EPIC
	SSO
	$144,243
	0
	Funded in 2006, 2007.

	Vision House
	Gap Program
	SSO
	$35,647
	0
	Not funded in 2006, 2007.  

Currently operating.

	Outreach Mission Christian Center
	House of Daniel
	TH
	$115,474
	14
	Did not reapply.

 Agency closed.

	Total Amount Cut
	$3,409,886
	
	


	Chart 5c: 2006 Outcomes for Renewals Below the Funding Line

	Agency Name
	Program Name
	HUD type
	Amount
	Total Beds
	Current Status of Program

	Woodlawn East Community & Neighbors (WECAN)
	WECAN Supportive Services
	PH
	$111,666
	104
	Not funded in 2007.

Currently operating.  

	Chicago Department of Housing
	WECAN-GAP
	PH
	$35,742
	25
	Not funded in 2007.

 Currently operating.

	Chicago Department of Housing
	Community Housing Partners
	PH
	$34,230
	0
	Did not reapply.

Currently operating.

	Chicago Department of Housing
	Heartland Housing - GAP
	PH
	$38,483
	27
	Not funded in 2007.

Currently operating.

	Heartland Human Care Services
	Follow-up Case Management Services
	SSO
	$314,986
	0
	Not funded in 2007.

Program closed.

	Chicago Christian Industrial League
	Transitional Housing Program
	SSO
	$186,873
	80
	Not funded in 2007.

Program closed.

	Southwest Women Working Together
	Courage Homes Expansion
	TH
	$369,162
	60
	Agency closed.

	Southwest Women Working Together
	Courage Homes
	TH
	$721,954
	80
	Agency closed.

	Southwest Women Working Together
	Open Door Expansion
	TH
	$588,746
	60
	Agency closed.

	Human Resources Development Institute, Inc.
	Supportive Housing for Women
	TH
	$469,909
	16
	Funded in 2007.

	Southwest Women Working Together
	Open Door HAPSA/HAP Employment
	TH
	$304,278
	21
	Agency closed.

	Chicago Christian Industrial League
	Family 866 Supportive Housing Program
	TH
	$317,278
	66
	Not funded in 2007.

Currently closing out program.

	Chicago Christian Industrial League
	Pathways SHP
	TH
	$485,820
	80
	Not funded in 2007.

Currently operating 56 beds.

	Chicago Christian Industrial League
	Second Stage Supportive Housing
	TH
	$375,375
	100
	Not funded in 2007.

Currently Operating.

	Total Amount Cut
	$4,354,502
	
	


	Chart 5d: 2007 Outcomes for Renewals Below the Funding Line

	Agency Name
	Program Name
	HUD Type
	Amount
	Total Beds
	Current Status of Program

	Circle Urban Ministries
	Second Stage Family Shelter
	TH
	$68,498
	13
	Not funded in 2007. Grant reallocated.  Currently operating. 

	West Englewood United Organization
	Clara's Second Stage
	TH
	$485,990
	52
	Not funded in 2007.  

Currently operating

	Vision House
	Gap Program
	SSO
	$35,647
	0
	Not funded in 2007.  

Currently operating

	Woodlawn East Community & Neighbors (WECAN)
	WECAN Supportive Services
	PH
	$111,666
	104
	Not funded in 2007.

Currently operating

	Chicago Department of Housing
	WECAN-GAP
	PH
	$35,742
	25
	Not funded in 2007.

 Currently operating

	Chicago Department of Housing
	Heartland Housing - GAP
	PH
	$38,483
	27
	Not funded in 2007.

Currently operating

	Heartland Human Care Services
	Follow-up Case Management Services
	SSO
	$314,986
	0
	Not funded in 2007.

Program closed

	Chicago Christian Industrial League
	The Studios-1801 South Wabash
	PH
	$250,210
	50


	Not funded in 2007.  Received grant extension for 2008 

	Chicago Christian Industrial League
	Pathways SHP
	TH
	$485,820
	80
	Not funded in 2007. 

Currently operating 56 beds

	Chicago Christian Industrial League
	Transitional Housing Program
	SSO
	$186,873
	80
	Not funded in 2007.

Program closed

	Chicago Christian Industrial League
	Family 866 Supportive Housing Program
	TH
	$317,278
	66
	Not funded in 2007.

Currently closing out program

	Chicago Christian Industrial League
	Second Stage Supportive Housing
	TH
	$375,375
	100
	Not funded in 2007.

Currently Operating

	Total Amount Cut
	$2,706,586
	
	


Conclusion
The information above reveals the following.

1. Chicago’s funding from HUD has increased 50% from 2003 to 2007.

2. Chicago has increased HUD funds going to Permanent Housing by 47%, and decreased HUD funding for Transitional Housing and Supportive Services Only (SSO) by 37% from 2003 to 2007.

3. Chicago decreased the amount of HUD funding that went to services by 16.6% from 2005 to 2007.

4. Chicago’s leveraging has not changed substantially between 2003 and 2007.

5. Between 2004 and 2007, 45 programs that fell below the funding line were cut. Twenty of these programs, or 44%, received grant extensions and then were funded in subsequent year(s). The other 25 programs (56%) were not refunded. Three agencies, and a total of seven programs, closed during this period.

Over the past five years, Chicago has succeeded in increasing its HUD funding, primarily through the use of grant extensions. Chicago used its HUD funds in accordance with both HUD priorities and the goals of Chicago’s Plan to End Homelessness (e.g., increasing funding to permanent housing). 
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